
Implementation route cierpa OEE

Middle management/
Improvement coach

Workfloor

Team workshop
• OEE training
• how to identify waste

Start OEE  
measurement
• �Software screen 

training

OEE configuration
• input master data
• personalize OEE screens

For realtime: connect 
sensor data relays

Management

Uncover
structural
improve-

ments

Escalate 
incidents for 

structural  
improvement

Determine scope
• what machine / line
• level of experience with OEE
• choice of measurement methode

Present results

Daily cycle using OEE

Setup shift / daily reports

Analyse results


